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SUBJECT: VIET“NAM evacuation - \ v _^/ 

H£F : STATE 033999 

An rf, iifirc th*T the interagency meeting yestehuay 

1 wf ARE GLAD Tu NuTE Tn^ 1 l nc j- ^ u ^ nv J '* __ c ~ a « v 

X# Anu wunu- „ uM/t: keen* bUT 17 15 NELEScrtKY 

!2"*^!?j s EBil il ?£"hei!xsSs 2 isl£?ss; ,, 2.ssH«s u TS5 s|?s:t.o* 

ASSUME THE "WOKST CASE" A No PLAN FOR IT, 

SlKE DECISION IN WASHINGTON UN AUTOMATIC ASSUMP- 
TION* OF "HORST CASE" CAN AUTOMATICALLY 6 RINU IT Ad U . 

2 WITH THE LIFT AVAILABLE, wE WILL REDUCE AMERICAN 

rJv^iiM? r Y TO 2 ;i 0 ^ BY TUESDAY « IN DOING 50 r 

“if' In PROCtOuRSS. -THtHt rtU. 86 M»« CAStS 

;^. C W Su StNU SSr S 0 »E UftOOCUNtNTEU ALIENS, 5 W Of 

£ -*« «M «tWt» M ft-MK .»«*"* JK I 

■$ ?rcf S orV £ 5 u i n w„u> .6 «.»ul 

not %%« T 0 TM 6 Ti n T 0 |» 8 H 6 K p T 0 « |) M S , t Cm 6 . 

T«E L USE T OF N AlKLifT SETTER SUITS OUR PURPOSES, AS LONG AS 
IT IS AVAILABLE. 

a ws HAVE HAD GOOD COOPERATION PROM THE G VN IN CUTTING THE 
PROCEDURES FOR OEPAKTURE OF VlETNAMtSt DEPENDENTS OF 
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AMERICANS TO ABSOLUTE MINIMUM, TO IGNORE THIS WHOLLY 
CQULO TRIGGER REACTION WHICH wDULO IMPEDE AND NIGHT STOP 
THE SATE OF FLOW KE ARE NQW REACHING, WE ARE, HOWEVER, 

slicing around the requirement for gvn documentation in many 

CASES TO 5PPED UP THE DEPARTURE FLOW, 

4 N£ HAVE NOTED THE COMMENTS ABOUT "Th£ PRESIDENT'S 
DETERMINATION TU FULFILL HIS OBLIGATIONS FOR THE SAFETY GF 
AMERICANS AS WELL FUR T r.t PROTECTION OF VIETNAMESE WHO HAVE 
BEEN ASSOCIATED WITH US," AS EXPLAINED IN PARA 3 IN SAIGON'S 
Sill Kt DU NOT BELStVt IT FEASIBLE TO TRY TO ASSUME 
RESPONSIBILITY TO LIFT ALL THfc VIETNAMESE TU WHOM THE 
PRESIDENT REFERS DIRECTLY from SAIGON, WE WILL INSTRUCT 
OUR Own LOCAL EMPLOYEES TQ MAKE THEIR WAY TO DESIGNATED 
SPOTS ON THE COAST WHERE THEY MAY BE EVACUATED, MANY MAY 
NOT 'MAKE IT, BUT WE DO UN£ THOSE WHO DO THE CHANCE TO ESCAPE, 
WE HAVE BEEN TOLU BY OUR AMERICAN PRESS THAT THcIR PRINCIPALS 

have been informed in Washington that "after the fall of 

. SOUTH VIET-NAM, WE WILL NEGOTIATE FUR ThE RELEASE AND SaFE 

^ ^ , • ■ a M 1.1* m 1 , i - ^ , m #h m A . 


s 


£XI? OF VIETNAMESE NATIONALS WHO HAVE WURKEu F'OK THE AMERICANS", 
THIS CAUSED several hours UF EXCRUCIATING "DAMAGE CONTROL" 
OPERATIONS THIS MORNING TO KEEP THIS STORY FROM BREAKING. 

IF IT HAD, THE LOCAL REPERCUSSIONS WOULD HAVE BEEN wGRSt THAN 
DANAN3. SINCE YOU HAD ALREADY ASSURED MEDIA THEIH^ LOCAL 
EMPLOYEES IN SAIGON wOUlO. bt cVACUAIED, WE HAVE ARRANGED FOR 

the very quiet txr ilthatiun of some of the media local 

EMPLOYEES AND CAN GtT THEM ALL OUT, ANOTHER MISTAKE LIKE 

this in Washington could be enqknuusly costly to us here, 

FSPirlAPS SUCH QUESTIONS SUULO BE REFERRED TO US HERE, 

5, REGARDLESS OF THE TIME CONGRESS MAY TAKE ON WHATEVER 

consultation is necessary for the admission of uur uwn 

VIETNAMESE EMPLOYEES, WE KILL CONTINUE TO AuVISE THEM TU TRY 
TO GET TO DESIGNATED POINTS ON THc, COAST, WrtEKfc TritY WlLL_Et 

picked up. Therefore, it is suggested that it would c£ useful 

FOR WASHINGTON TO CEASE BEING OVERWHELMED BY THE MAGNITUDE 
OF THE PROBLEM AND LEAVE THE PLANNING TU ClNCPAC. JUDGING 
FROM THE PERFORMANCE U f ADMIRAL BENTON, THERE CAN BE NO 
QUESTION ABOUT ThE CAPACITY Or ClNCPAC TU UU THIS, AND 
THERE is NO QUESTION of THE EXECUTIVE BRANCH’S ability to 
ARRANGE THEIR QUICK ASSUMPTION INTO THE U.S. AND UTHtR 
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^ | t i, N . TRI “- JCHN’ THUJAS, PRESENT OIRCTCk UF ICEM IN GENEVa" 
COUL.O, AS Ht DIO AS OIRnCTDK UF CUBAN ' REFUGEE PROGRAM. work 

2f i* «... in nw'wnK' if 

"I 10 u0 ,rli ~' ‘HE "RACIST" OVtRTONEs OF SUCH A 

cj.To S p°-L-r- U Tn r;^ u . K '"r USuY otCKE:AS t what influence we night 

wVcR EArfcCi TO HAVc In ASIA AGAIN. 


7, KITH 
ANSWER T 
CERTAIN 

I again 

MAG NIT (JO 
HANDS OF 
VISTNAiit 

there. 

Enough a 
Saigon. 


'n K ^‘ 2 D rJ 0 c - 11 ;’ 1 paragraph a, i an assured the 
?C wn rt tJU : S! . l0NS IS AFFIRMATIVE, what IS not so 

Or CUR lucal employees Can get there. 

Z U r^il- 5£If '' G PAKA LYZE 0 0 Y THE CR 0 ER- 0 f- 

V ' r ? LEAVING IT IN ThE HOST CAbAELE 

CInC. AL TO HANDLE THE EVACUATION OF SUCH Or THOSE 
w>-^iQ WHOM sc, ARE COMMITTED THAT ARE ABLE TO GET 
i u ANNO T RECOMMEND THAT WE TRY TO INTRODUCE 
MEXICAN FORCES TO PERMIT THEIR EVACUATION FROM 


cation, 

CeRATIOn 


left, who must be Gotten out 

, TRMNbPUKT MUST dE_ TME_PRObLtM OF OUK LOCALS TO THE 
>^ V pn nAV ^ ®kCUKc AREA OF EMb AKKATIGN AND THtPb wE 

1,1 Cl NLP AC CAN COPE. GENERAL SMITH HAS PERSONALLY 
VI 5 ITEC VUNG TAU TODAY AT MY RECUtST. H-^DNaLLY 


rRu e W sT-f-Tn 5 T * 2 ,- TH %T T4TEKENT ™ AT " wfe ^ UST FACe the 

^AlUASLE TO US." we have done THAT HERE? bUT J'E Lc NUT 

?2 -^ U J ^ Sr,r ' NST0N * ?4KT OF FACING ThE TRUE SITUATION 

* S . i riAl i HtrtE IS NUTHINO fHIEU CAN 00 TU HELP US IN This *° N 

Par i icuLAfi problem. he cannot possibly broaden the catlg!j«ip« 

OF VIETNAMESE CITIZENS EKCKPTtO FROM THE VIETNAMESE’ ^rIvEL & 
BAN HITmDUT TKlbGtRiNfc fHL PANIC SHOULD /be ALL STRIVING 
TO AVOID. EVEN .any ATTEMPT ON MIS PART Tu HELP W wO^D 

Prjfciirv vwww 
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PREJUDICE THE DECISIONS OF THE VIETNAMESE WHO WILL ACTUALLY 
AFFECT THIS OPERATION. I AM NGT SURE THAT ANY VIETNAMESE 
COULD 3E CONVINCED JUST NOW “THAT WE DO NOT KISH TO PROCEED 
IN A SPIRIT OF PANIC" AS HE READS THE HEADLINES OUT OF 
WASHINGTON. 
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THE ONE SIMPLE ACTION THAT MIGHT 6E USEFUL IS TO 
D A REPETITION OF THIS HORNING 1 5 ACTION WmEn INSTRUCTIONS 
ATTEMPTED TO BE GIVEN E)Y A WASHINGTON AGENCY TO THE hEAD 
MISSION ELEMENT from HIS AGENCY. IN This CASE, hE 
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I know VERY WELL 
ITTEES CANNOT BE 
AnT TV COVERAGE , 
CONSTANT COMMENT 
LRFUL HERE, AS IS 
DETAIL WHICH CAN 
INFLUENCE YOUR CU 
IN HIND UVtK THE 
LuTELY ESSENTIAL. 


that witnesses before congressional 

PROTECTED FROM A MEMBER kHO WISHES 
BUT I CANNOT EMPHASIZE TOO EMPHATICALLY 
ON EVACUATION IN WASHINGTON IS MOST 

The understandable temptation to delve 
B tST be handled Hcke. i hope you 

LLEAGUES TO KEEP tiUTn THtSE POINTS VERY 
NEXT TEN DAYS WHEN COOLNESS WILL BE 


12. I AM WELL AWARE OF BOTH DOMESTIC ANU CONGRESSIONAL CON- 
CERNS, AND I WILL KEEP THEM VERY MUCH IN MINO, BUT BY 

overriding concern is the safety of the Americans for whom 
I have the responsibility to the president. 

13, I HAVE SET A TARGET OF 1,700 AMERICANS REMAINING HERE 
EY COE TUESUAY, APRIL 22NU, WASHINGTON TIME. . WHILE THERE 
MAY BE SOME SLIGHT SLIPPAGE ON THAT GOAL, we SHOULD BE UNuc'R 
THE 2,003 FIGURE SET IN YOUw CABLE. I WUuLU HOPE TO kEDULc 
THAT CONSIDERABLY FURTHER In THE FOLLOWING DAYS, 

MARTIN 
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